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The Evolving Mandate

The CFO’s mandate has expanded radically beyond the traditional guardian of the books. The 
Office of the CFO is now expected to be the organization’s strategic compass—delivering the 
forward-looking insights required for agile capital allocation, M&A decisions, and long-term 
growth.

This shift is not theoretical; it is a requirement for survival. However, a significant disconnect 
exists between this strategic expectation and operational reality. While the universal mandate 
for the modern CFO is to drive value creation, practical execution routinely lags behind 
ambition. Why? Because many transformation initiatives focus on high-level analytics tools (BI, 
AI) without addressing the underlying data integrity issues.

The limitation holding back your strategic roadmap is not the talent within your team; it is the 
fragmentation of financial source documents. True financial integrity demands that accounting 
begins the moment an agreement is made. Yet, in many mid-market organizations, accounting 
remains reactionary—triggered only when an invoice hits the AP inbox.

This document bottleneck acts as a ceiling on your team’s capacity, trapping high-salary CPAs 
in low-value data entry and preventing the shift from scorekeeper to strategic partner.
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The Unseen Gap:  
Why Reactive Accounting Kills Strategic Agility
The fundamental flaw in traditional accounting workflows is their inherently reactive nature. 
For many CFOs, financial visibility is delayed until the invoice arrives. This late start is the 
genesis of both operational inefficiency and material risk.

The Strategic Liability of the  
Invoice-Driven Workflow
When your team operates from the invoice rather than 
the source document, they are perpetually driving using 
the rearview mirror. Upon receiving an invoice, the 
accounting team must scramble to locate the original 
agreement—be it a software subscription, real estate 
lease, or equipment contract—to determine the correct 
treatment (prepaid vs. accrual vs. lease).

Relying on retrospective data entry introduces critical 
control deficiencies. If your financial position relies 
on a complex, manual spreadsheet managed by one 
key employee, you do not have a system; you have 
a vulnerability. The absence or departure of that 
individual can paralyze your ability to produce compliant 
statements, exposing the company to audit findings.

BLOG POST

4 Hidden Costs of 
Manual Prepaid & 
Accrual Accounting

Shifting to Preventative Governance
Modern risk mitigation requires shifting from detective controls (fixing errors after the fact) to 
preventative controls applied at the source. By prioritizing the validation of the original source 
data, you move the audit focus from reconciling GL entries to validating the automated flow of 
data. This is the only way to guarantee the solid accounting foundation required for high-quality, 
forward-looking FP&A.

https://finquery.com/blog/4-hidden-costs-of-manual-prepaid-and-accrual-accounting/
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The Bottleneck:  
Fragmentation is a Governance Failure

The defining characteristic of the document bottleneck is hyper-fragmentation.

Critical data underpinning your significant financial commitments—from SaaS subscriptions 
to office leases to fleet vehicles—is scattered across silos. Procurement has the contract, AP 
has the invoice, and accounting has the spreadsheet.

The Failure of the 
ERP-Only Strategy

CFOs often attempt to solve this by investing in costly, 
monolithic ERP upgrades. While necessary, ERPs are 
optimized for transactional processing and the general 
ledger. They often lack the specialized depth required 
for intricate, regulatory-driven accounting (like ASC 
842 or complex multi-period accruals).

When you rely solely on the ERP or disconnected 
spreadsheets, you lack a centralized view and cannot 
effectively advise the CEO on the company’s total 
committed spend or leverage. Strategic decisions 
are made based on incomplete information, leading 
to structural inefficiencies—such as the inability to 
identify and cancel unneeded services before auto-
renewal windows close.

Solving the document bottleneck is not just an 
accounting task; it is a fundamental governance 
priority for the enterprise.

FREE RESOURCE

How FinQuery’s 
Prepaids & Accruals 
Automation 
Compares to ERPs

https://finquery.com/downloads/slick/finquery-vs-erp-prepaid-and-accrual-slide.pdf
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Re-engineering the Foundation:  
The Source Document Standard
To bridge the gap between operational drag and strategic value, CFOs must mandate a shift to beginning 
accounting workflows with the source document. This model provides financial visibility the moment a 
document is signed, rather than waiting for the invoice.

Feature Reactive (Invoice-Driven) Proactive (Source-Driven)

Data Starting Point Invoice / General Ledger Entry Signed Financial Agreement

Visibility Post-transaction
(Too late to mitigate risk)

Pre-transaction
(Enables planning)

Primary Risk Control deficiencies, overpayment, 
missed renewals

Adoption risk only (Managed via 
change mgmt)

Effort Required Manual reconciliation & “Fire Drills” Automated accounting schedules

Source of Truth Decentralized spreadsheets & silos Single, centralized Unified Subledger

Intelligent Automation for Core Integrity
Applying intelligent automation to this workflow eliminates the manual “grunt work” that consumes your 
Controller’s time. Automated solutions must handle the generation of amortization schedules, complex 
journal entries, and disclosure reports essential for compliance (ASC 842, IFRS 16, GASB 87).

The Paradigm Shift: Reactive vs. Proactive
The table below illustrates the dramatic difference this strategic shift from invoice to contract driven 
accounting creates in financial control and capital efficiency.

What is a Unified Subledger?

Think of this as a specialized intelligence engine 
that sits between your financial source documents 
and your ERP. While your ERP remains the 
central financial hub, a unified subledger manages 
the complex, rule-based accounting for leases, 
prepaids, and accruals.

It abstracts data from the source document, applies 
the relevant accounting guidance (e.g., FASB/IFRS 
standards), calculates the schedules, and then 
pushes a clean, auditable journal entry to the ERP.

Why CFOs Need This Architecture

Risk Mitigation: It consolidates all contract-
driven obligations into a secure repository.

1

Audit Confidence: It provides an “untouched file” 
guarantee. Auditors trust the system-generated 
entry far more than a spreadsheet calculation.

2

Data Democratization: It breaks down silos. 
Procurement, Finance, and IT can access the 
same source data, ensuring that budget owners 
are accountable and informed.

3

“It definitely helps with getting through 
the end of month financial prep much 
quicker... And that’s lovely.”
KELLY SWICK 
SYSTEMS CONTROLLER

https://finquery.com/case-study-imeg/
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The Data-Backed Reality: 
Augmentation, Not Replacement
For years, the narrative around automation has centered on displacement—the fear that 
technology exists to replace the accountant. However, emerging data from 2025 paints a 
different picture: AI is not a replacement; it is a force multiplier for professional judgment.

Recent field evidence from Stanford and MIT researchers analyzing small-to-medium enterprise 
(SME) accounting reveals that the integration of Generative AI (GenAI) creates a measurable 
shift in both speed and quality.

The most critical metric for the Controller is the “Time to Close.” 
The manual scramble described in the Unseen Gap (Section 2) 
lengthens this cycle. According to the research paper Human + 
AI in Accounting: Early Evidence from the Field, accountants 
leveraging AI-powered platforms realized a “7.5-day reduction 
in monthly close time.” (Choi & Xie, 2025).

This is not just about speed; it is about capacity. The same 
study noted that high-usage adopters saw an “18% increase 
in weekly client support.” By removing the friction of routine 
categorization, the finance function gains the bandwidth to 
handle increased transaction volume without a linear increase 
in headcount.

The 7.5 Day Advantage

7.5-Day
reduction in monthly 
close time

18%
reduction in monthly 
close time

A common misconception is that speed kills accuracy. The data suggests the opposite. When 
routine bookkeeping is automated, financial reporting quality improves because the ledger 
becomes more detailed.

The field data indicates that AI adoption corresponds to a “12% increase in ledger granularity,” 
evidenced by an increase in unique general ledger accounts (Choi & Xie, 2025).

Quality Through Granularity

Manual Process
An overwhelmed accountant lumps 
ambiguous expenses into “General & 
Admin” to save time.

Automated Process
The system identifies the vendor and context, 
suggesting a specific, granular account.

This granularity is the fuel for the FP&A team. You cannot forecast what you cannot see. By increasing 
the detail of the historical data, you directly improve the accuracy of the forward-looking model.

WHY THIS MATTERS

https://download.ssrn.com/2025/10/13/5240924.pdf?response-content-disposition=inline&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEDcaCXVzLWVhc3QtMSJHMEUCICS5KnEq8fnA%2Fv6WpeySOksXBaCrBYhGKWZUhl8eZMIHAiEA0JAYB%2FwO%2Bau0Pbl6fYqo%2B%2BiQpLapZj1ZJDHbcPfg378qvgUIABAEGgwzMDg0NzUzMDEyNTciDOuAdP0TuxfTIHiPuiqbBWdA8ZDdSO9N20NG%2FKA%2B3cvpj4XOCG7it37G0n6HpSGBZDrLnj0p%2FKNSVrL2piVSg9ooXr%2BaMo%2BFhgQ7973gTsHMWxO3a8EK6GwKOKotG85vufhBisZeqECDOyogknxQS%2F08M7snHKtS7DrLukBIEH%2BSHUxV574aQExdRxYUkvWj7%2FF4Whrvx68Uh7IRPVaFjLq7wO6zT%2BpHNk1lRNSefAyw0V5ASofaFZVNkqoMgrS6qPVnu2%2FVAZdVxgL%2BE5TwO7AKaDevOokb2LqcqWuah6%2B3r8J2Rw4igZRnOjoXp910eIhgCVEnMIM%2FrEWkU1WyJw3nxibnVooaCYv3Ahi1CdKml8tOSO2BiWG2NBRw6JI2gjKZ1O5CuQvczRql0r9H4ky6f64FXP6eVK1Ama6sh%2FrJbEzKcfZUR1DZ%2Fa%2FHiZYKqtSsbgARXGXcVoJwkbBK0RTM7OmaneemyKovft3xUMcc3%2BOdZXQnt7JJ2Q2YWH6K%2FhWPnT9kz%2B%2B3H9vzycaKT%2FcIdB16HGMAzAxKc4iUZpBMm8rGwkNTaW55%2BnWE1Kg9JCSe4KmcQwOz%2BgOpnaj5gbm3i%2B37jJ0P9wQP0SwI6Lw2Q9JjjZtDXCPgCUeubSTihn%2Ba0IUkUYdRiZtOHTSv%2B%2FJU2vyy0dJn8C3PdJ4jnWWBPEBC2Ahg%2BBLUknSsgP5mdSO7LG7LscYv2MDUr6ANzIf3%2F2M5LADCY1wFhGX3nvYveA4BeY0hx0keC7E8aZhQJBhY8kngwjgd8xSqDc8%2BgDj%2BDoXjRz%2BMcHetpC5uCmXxpeG7YIhjPnMdl%2FGz1x3L85sfIIeURYF4Lmtpic0L1S%2FAKzaaTnffY5by2OCn2rQKe44qogNJ22tJhYRFpUqJYa9sG3yOn48xKFwwgbHfygY6sQGBQ25KWjYVfC88pNdv%2FqpXRt2B%2BC41AdvE8AKTknzXJTSLUpsIddArCaYp9PQENBl42Yu4v3JIbXM%2BB0L50ifIe%2FNufxFI8JCjjYxDrnOKfGh1LebxAYWDFrlCVQh9nX3ipNG6a9WpzJKNlSPdA8k7PgPGxcEjrliwmmfavrgGBav7nFFmHjKrBiGnMKI2PGLqKM7qZBs386XBQjF4OpwCSQZQ0f%2FBX%2FscUkuQjG%2FjFlo%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20260102T150611Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAUPUUPRWERDMKQZRW%2F20260102%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=2a613539b51d0573d1307d7d8d164bc5dfa143c5f8f581ca220b635feb457ff8&abstractId=5240924
https://download.ssrn.com/2025/10/13/5240924.pdf?response-content-disposition=inline&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEDcaCXVzLWVhc3QtMSJHMEUCICS5KnEq8fnA%2Fv6WpeySOksXBaCrBYhGKWZUhl8eZMIHAiEA0JAYB%2FwO%2Bau0Pbl6fYqo%2B%2BiQpLapZj1ZJDHbcPfg378qvgUIABAEGgwzMDg0NzUzMDEyNTciDOuAdP0TuxfTIHiPuiqbBWdA8ZDdSO9N20NG%2FKA%2B3cvpj4XOCG7it37G0n6HpSGBZDrLnj0p%2FKNSVrL2piVSg9ooXr%2BaMo%2BFhgQ7973gTsHMWxO3a8EK6GwKOKotG85vufhBisZeqECDOyogknxQS%2F08M7snHKtS7DrLukBIEH%2BSHUxV574aQExdRxYUkvWj7%2FF4Whrvx68Uh7IRPVaFjLq7wO6zT%2BpHNk1lRNSefAyw0V5ASofaFZVNkqoMgrS6qPVnu2%2FVAZdVxgL%2BE5TwO7AKaDevOokb2LqcqWuah6%2B3r8J2Rw4igZRnOjoXp910eIhgCVEnMIM%2FrEWkU1WyJw3nxibnVooaCYv3Ahi1CdKml8tOSO2BiWG2NBRw6JI2gjKZ1O5CuQvczRql0r9H4ky6f64FXP6eVK1Ama6sh%2FrJbEzKcfZUR1DZ%2Fa%2FHiZYKqtSsbgARXGXcVoJwkbBK0RTM7OmaneemyKovft3xUMcc3%2BOdZXQnt7JJ2Q2YWH6K%2FhWPnT9kz%2B%2B3H9vzycaKT%2FcIdB16HGMAzAxKc4iUZpBMm8rGwkNTaW55%2BnWE1Kg9JCSe4KmcQwOz%2BgOpnaj5gbm3i%2B37jJ0P9wQP0SwI6Lw2Q9JjjZtDXCPgCUeubSTihn%2Ba0IUkUYdRiZtOHTSv%2B%2FJU2vyy0dJn8C3PdJ4jnWWBPEBC2Ahg%2BBLUknSsgP5mdSO7LG7LscYv2MDUr6ANzIf3%2F2M5LADCY1wFhGX3nvYveA4BeY0hx0keC7E8aZhQJBhY8kngwjgd8xSqDc8%2BgDj%2BDoXjRz%2BMcHetpC5uCmXxpeG7YIhjPnMdl%2FGz1x3L85sfIIeURYF4Lmtpic0L1S%2FAKzaaTnffY5by2OCn2rQKe44qogNJ22tJhYRFpUqJYa9sG3yOn48xKFwwgbHfygY6sQGBQ25KWjYVfC88pNdv%2FqpXRt2B%2BC41AdvE8AKTknzXJTSLUpsIddArCaYp9PQENBl42Yu4v3JIbXM%2BB0L50ifIe%2FNufxFI8JCjjYxDrnOKfGh1LebxAYWDFrlCVQh9nX3ipNG6a9WpzJKNlSPdA8k7PgPGxcEjrliwmmfavrgGBav7nFFmHjKrBiGnMKI2PGLqKM7qZBs386XBQjF4OpwCSQZQ0f%2FBX%2FscUkuQjG%2FjFlo%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20260102T150611Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAUPUUPRWERDMKQZRW%2F20260102%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=2a613539b51d0573d1307d7d8d164bc5dfa143c5f8f581ca220b635feb457ff8&abstractId=5240924
https://download.ssrn.com/2025/10/13/5240924.pdf?response-content-disposition=inline&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEDcaCXVzLWVhc3QtMSJHMEUCICS5KnEq8fnA%2Fv6WpeySOksXBaCrBYhGKWZUhl8eZMIHAiEA0JAYB%2FwO%2Bau0Pbl6fYqo%2B%2BiQpLapZj1ZJDHbcPfg378qvgUIABAEGgwzMDg0NzUzMDEyNTciDOuAdP0TuxfTIHiPuiqbBWdA8ZDdSO9N20NG%2FKA%2B3cvpj4XOCG7it37G0n6HpSGBZDrLnj0p%2FKNSVrL2piVSg9ooXr%2BaMo%2BFhgQ7973gTsHMWxO3a8EK6GwKOKotG85vufhBisZeqECDOyogknxQS%2F08M7snHKtS7DrLukBIEH%2BSHUxV574aQExdRxYUkvWj7%2FF4Whrvx68Uh7IRPVaFjLq7wO6zT%2BpHNk1lRNSefAyw0V5ASofaFZVNkqoMgrS6qPVnu2%2FVAZdVxgL%2BE5TwO7AKaDevOokb2LqcqWuah6%2B3r8J2Rw4igZRnOjoXp910eIhgCVEnMIM%2FrEWkU1WyJw3nxibnVooaCYv3Ahi1CdKml8tOSO2BiWG2NBRw6JI2gjKZ1O5CuQvczRql0r9H4ky6f64FXP6eVK1Ama6sh%2FrJbEzKcfZUR1DZ%2Fa%2FHiZYKqtSsbgARXGXcVoJwkbBK0RTM7OmaneemyKovft3xUMcc3%2BOdZXQnt7JJ2Q2YWH6K%2FhWPnT9kz%2B%2B3H9vzycaKT%2FcIdB16HGMAzAxKc4iUZpBMm8rGwkNTaW55%2BnWE1Kg9JCSe4KmcQwOz%2BgOpnaj5gbm3i%2B37jJ0P9wQP0SwI6Lw2Q9JjjZtDXCPgCUeubSTihn%2Ba0IUkUYdRiZtOHTSv%2B%2FJU2vyy0dJn8C3PdJ4jnWWBPEBC2Ahg%2BBLUknSsgP5mdSO7LG7LscYv2MDUr6ANzIf3%2F2M5LADCY1wFhGX3nvYveA4BeY0hx0keC7E8aZhQJBhY8kngwjgd8xSqDc8%2BgDj%2BDoXjRz%2BMcHetpC5uCmXxpeG7YIhjPnMdl%2FGz1x3L85sfIIeURYF4Lmtpic0L1S%2FAKzaaTnffY5by2OCn2rQKe44qogNJ22tJhYRFpUqJYa9sG3yOn48xKFwwgbHfygY6sQGBQ25KWjYVfC88pNdv%2FqpXRt2B%2BC41AdvE8AKTknzXJTSLUpsIddArCaYp9PQENBl42Yu4v3JIbXM%2BB0L50ifIe%2FNufxFI8JCjjYxDrnOKfGh1LebxAYWDFrlCVQh9nX3ipNG6a9WpzJKNlSPdA8k7PgPGxcEjrliwmmfavrgGBav7nFFmHjKrBiGnMKI2PGLqKM7qZBs386XBQjF4OpwCSQZQ0f%2FBX%2FscUkuQjG%2FjFlo%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20260102T150611Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAUPUUPRWERDMKQZRW%2F20260102%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=2a613539b51d0573d1307d7d8d164bc5dfa143c5f8f581ca220b635feb457ff8&abstractId=5240924
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Your Roadmap: Executing the Transformation
The path forward requires proactive leadership. You do not need to overhaul your entire ERP to fix this; 
you simply need to use your existing documents better.

Initiate a comprehensive assessment of your organization’s document fragmentation. 
Ask your Controller:

Step 1: Quantify the Spreadsheet Risk

8

The ROI for this transformation extends beyond simple time savings. It addresses the three critical pressures 
facing the modern Office of the CFO: operational efficiency, talent retention, and audit confidence.

Step 2: Build the Business Case (ROI & Talent)

Operational Efficiency & Strategic Re-allocation

By automating routine tasks, you do not just save hours; you shift the nature of the work. Research shows 
a “reallocation of approximately 9% of accountant time from routine data entry toward high-value tasks” like 
business communication and quality assurance (Choi & Xie, 2025). This allows your expensive talent to 
focus on variance analysis and forecasting rather than data entry.

The Talent Magnet Effect
The accounting talent shortage is a reality. In 2026, the 
technology stack you offer is a primary recruiting tool.

The Statistic
According to a recent survey commissioned by 
FloQast and the University of Georgia, “More 
than three-quarters (76%) of respondents who’ve 
used AI said that a company’s use of AI is key to their 
interest in working there”.

The Takeaway
Organizations that cling to manual spreadsheets will 
lose the war for talent. Modern accountants want to 
be strategic reviewers, not manual preparers.

Audit Confidence 
Through Human + AI

Auditors charge for complexity and chaos. 
Providing a clean, automated audit trail 
reduces testing time. However, the system 
must be trustworthy. As noted by Forbes, 
“AI in accounting only works when it works for 
accountants... AI is only useful if you can trust 
its outputs.”

FinQuery’s approach mirrors the findings 
of the Human + AI study: the best results 
come from “Experienced accountants [who] 
selectively intervene when AI confidence 
scores are low” (Choi & Xie, 2025).

The goal is not a black box where machines 
decide your financials. Look for auditable AI 
that flags low-confidence items for human 
review. This ensures you maintain the 
“complementarity between expertise and AI” 
(Choi & Xie, 2025), giving you the speed of 
automation with the control of a CPA.

How many distinct spreadsheets 
support our close?

How many leases or contracts 
are tracked manually?

What is our exposure to 
missed renewal deadlines?

You cannot move from static annual budgets to 
dynamic rolling forecasts without high-quality data. 
An intelligent subledger that accounts from the 
source provides the future view of liabilities required 
for accurate cash flow forecasting. This prevents 
the scenario where an unexpected auto-renewal 
compromises your debt covenants or liquidity ratios.

Step 3: Enable Rolling Forecasts  
(FP&A Integration)

https://download.ssrn.com/2025/10/13/5240924.pdf?response-content-disposition=inline&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEDcaCXVzLWVhc3QtMSJHMEUCICS5KnEq8fnA%2Fv6WpeySOksXBaCrBYhGKWZUhl8eZMIHAiEA0JAYB%2FwO%2Bau0Pbl6fYqo%2B%2BiQpLapZj1ZJDHbcPfg378qvgUIABAEGgwzMDg0NzUzMDEyNTciDOuAdP0TuxfTIHiPuiqbBWdA8ZDdSO9N20NG%2FKA%2B3cvpj4XOCG7it37G0n6HpSGBZDrLnj0p%2FKNSVrL2piVSg9ooXr%2BaMo%2BFhgQ7973gTsHMWxO3a8EK6GwKOKotG85vufhBisZeqECDOyogknxQS%2F08M7snHKtS7DrLukBIEH%2BSHUxV574aQExdRxYUkvWj7%2FF4Whrvx68Uh7IRPVaFjLq7wO6zT%2BpHNk1lRNSefAyw0V5ASofaFZVNkqoMgrS6qPVnu2%2FVAZdVxgL%2BE5TwO7AKaDevOokb2LqcqWuah6%2B3r8J2Rw4igZRnOjoXp910eIhgCVEnMIM%2FrEWkU1WyJw3nxibnVooaCYv3Ahi1CdKml8tOSO2BiWG2NBRw6JI2gjKZ1O5CuQvczRql0r9H4ky6f64FXP6eVK1Ama6sh%2FrJbEzKcfZUR1DZ%2Fa%2FHiZYKqtSsbgARXGXcVoJwkbBK0RTM7OmaneemyKovft3xUMcc3%2BOdZXQnt7JJ2Q2YWH6K%2FhWPnT9kz%2B%2B3H9vzycaKT%2FcIdB16HGMAzAxKc4iUZpBMm8rGwkNTaW55%2BnWE1Kg9JCSe4KmcQwOz%2BgOpnaj5gbm3i%2B37jJ0P9wQP0SwI6Lw2Q9JjjZtDXCPgCUeubSTihn%2Ba0IUkUYdRiZtOHTSv%2B%2FJU2vyy0dJn8C3PdJ4jnWWBPEBC2Ahg%2BBLUknSsgP5mdSO7LG7LscYv2MDUr6ANzIf3%2F2M5LADCY1wFhGX3nvYveA4BeY0hx0keC7E8aZhQJBhY8kngwjgd8xSqDc8%2BgDj%2BDoXjRz%2BMcHetpC5uCmXxpeG7YIhjPnMdl%2FGz1x3L85sfIIeURYF4Lmtpic0L1S%2FAKzaaTnffY5by2OCn2rQKe44qogNJ22tJhYRFpUqJYa9sG3yOn48xKFwwgbHfygY6sQGBQ25KWjYVfC88pNdv%2FqpXRt2B%2BC41AdvE8AKTknzXJTSLUpsIddArCaYp9PQENBl42Yu4v3JIbXM%2BB0L50ifIe%2FNufxFI8JCjjYxDrnOKfGh1LebxAYWDFrlCVQh9nX3ipNG6a9WpzJKNlSPdA8k7PgPGxcEjrliwmmfavrgGBav7nFFmHjKrBiGnMKI2PGLqKM7qZBs386XBQjF4OpwCSQZQ0f%2FBX%2FscUkuQjG%2FjFlo%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20260102T150611Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAUPUUPRWERDMKQZRW%2F20260102%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=2a613539b51d0573d1307d7d8d164bc5dfa143c5f8f581ca220b635feb457ff8&abstractId=5240924
https://www.forbes.com/councils/forbesfinancecouncil/2025/12/29/what-2025-taught-us-about-ai-in-accounting-and-whats-to-come-in-2026/
https://download.ssrn.com/2025/10/13/5240924.pdf?response-content-disposition=inline&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEDcaCXVzLWVhc3QtMSJHMEUCICS5KnEq8fnA%2Fv6WpeySOksXBaCrBYhGKWZUhl8eZMIHAiEA0JAYB%2FwO%2Bau0Pbl6fYqo%2B%2BiQpLapZj1ZJDHbcPfg378qvgUIABAEGgwzMDg0NzUzMDEyNTciDOuAdP0TuxfTIHiPuiqbBWdA8ZDdSO9N20NG%2FKA%2B3cvpj4XOCG7it37G0n6HpSGBZDrLnj0p%2FKNSVrL2piVSg9ooXr%2BaMo%2BFhgQ7973gTsHMWxO3a8EK6GwKOKotG85vufhBisZeqECDOyogknxQS%2F08M7snHKtS7DrLukBIEH%2BSHUxV574aQExdRxYUkvWj7%2FF4Whrvx68Uh7IRPVaFjLq7wO6zT%2BpHNk1lRNSefAyw0V5ASofaFZVNkqoMgrS6qPVnu2%2FVAZdVxgL%2BE5TwO7AKaDevOokb2LqcqWuah6%2B3r8J2Rw4igZRnOjoXp910eIhgCVEnMIM%2FrEWkU1WyJw3nxibnVooaCYv3Ahi1CdKml8tOSO2BiWG2NBRw6JI2gjKZ1O5CuQvczRql0r9H4ky6f64FXP6eVK1Ama6sh%2FrJbEzKcfZUR1DZ%2Fa%2FHiZYKqtSsbgARXGXcVoJwkbBK0RTM7OmaneemyKovft3xUMcc3%2BOdZXQnt7JJ2Q2YWH6K%2FhWPnT9kz%2B%2B3H9vzycaKT%2FcIdB16HGMAzAxKc4iUZpBMm8rGwkNTaW55%2BnWE1Kg9JCSe4KmcQwOz%2BgOpnaj5gbm3i%2B37jJ0P9wQP0SwI6Lw2Q9JjjZtDXCPgCUeubSTihn%2Ba0IUkUYdRiZtOHTSv%2B%2FJU2vyy0dJn8C3PdJ4jnWWBPEBC2Ahg%2BBLUknSsgP5mdSO7LG7LscYv2MDUr6ANzIf3%2F2M5LADCY1wFhGX3nvYveA4BeY0hx0keC7E8aZhQJBhY8kngwjgd8xSqDc8%2BgDj%2BDoXjRz%2BMcHetpC5uCmXxpeG7YIhjPnMdl%2FGz1x3L85sfIIeURYF4Lmtpic0L1S%2FAKzaaTnffY5by2OCn2rQKe44qogNJ22tJhYRFpUqJYa9sG3yOn48xKFwwgbHfygY6sQGBQ25KWjYVfC88pNdv%2FqpXRt2B%2BC41AdvE8AKTknzXJTSLUpsIddArCaYp9PQENBl42Yu4v3JIbXM%2BB0L50ifIe%2FNufxFI8JCjjYxDrnOKfGh1LebxAYWDFrlCVQh9nX3ipNG6a9WpzJKNlSPdA8k7PgPGxcEjrliwmmfavrgGBav7nFFmHjKrBiGnMKI2PGLqKM7qZBs386XBQjF4OpwCSQZQ0f%2FBX%2FscUkuQjG%2FjFlo%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20260102T150611Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAUPUUPRWERDMKQZRW%2F20260102%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=2a613539b51d0573d1307d7d8d164bc5dfa143c5f8f581ca220b635feb457ff8&abstractId=5240924
https://download.ssrn.com/2025/10/13/5240924.pdf?response-content-disposition=inline&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEDcaCXVzLWVhc3QtMSJHMEUCICS5KnEq8fnA%2Fv6WpeySOksXBaCrBYhGKWZUhl8eZMIHAiEA0JAYB%2FwO%2Bau0Pbl6fYqo%2B%2BiQpLapZj1ZJDHbcPfg378qvgUIABAEGgwzMDg0NzUzMDEyNTciDOuAdP0TuxfTIHiPuiqbBWdA8ZDdSO9N20NG%2FKA%2B3cvpj4XOCG7it37G0n6HpSGBZDrLnj0p%2FKNSVrL2piVSg9ooXr%2BaMo%2BFhgQ7973gTsHMWxO3a8EK6GwKOKotG85vufhBisZeqECDOyogknxQS%2F08M7snHKtS7DrLukBIEH%2BSHUxV574aQExdRxYUkvWj7%2FF4Whrvx68Uh7IRPVaFjLq7wO6zT%2BpHNk1lRNSefAyw0V5ASofaFZVNkqoMgrS6qPVnu2%2FVAZdVxgL%2BE5TwO7AKaDevOokb2LqcqWuah6%2B3r8J2Rw4igZRnOjoXp910eIhgCVEnMIM%2FrEWkU1WyJw3nxibnVooaCYv3Ahi1CdKml8tOSO2BiWG2NBRw6JI2gjKZ1O5CuQvczRql0r9H4ky6f64FXP6eVK1Ama6sh%2FrJbEzKcfZUR1DZ%2Fa%2FHiZYKqtSsbgARXGXcVoJwkbBK0RTM7OmaneemyKovft3xUMcc3%2BOdZXQnt7JJ2Q2YWH6K%2FhWPnT9kz%2B%2B3H9vzycaKT%2FcIdB16HGMAzAxKc4iUZpBMm8rGwkNTaW55%2BnWE1Kg9JCSe4KmcQwOz%2BgOpnaj5gbm3i%2B37jJ0P9wQP0SwI6Lw2Q9JjjZtDXCPgCUeubSTihn%2Ba0IUkUYdRiZtOHTSv%2B%2FJU2vyy0dJn8C3PdJ4jnWWBPEBC2Ahg%2BBLUknSsgP5mdSO7LG7LscYv2MDUr6ANzIf3%2F2M5LADCY1wFhGX3nvYveA4BeY0hx0keC7E8aZhQJBhY8kngwjgd8xSqDc8%2BgDj%2BDoXjRz%2BMcHetpC5uCmXxpeG7YIhjPnMdl%2FGz1x3L85sfIIeURYF4Lmtpic0L1S%2FAKzaaTnffY5by2OCn2rQKe44qogNJ22tJhYRFpUqJYa9sG3yOn48xKFwwgbHfygY6sQGBQ25KWjYVfC88pNdv%2FqpXRt2B%2BC41AdvE8AKTknzXJTSLUpsIddArCaYp9PQENBl42Yu4v3JIbXM%2BB0L50ifIe%2FNufxFI8JCjjYxDrnOKfGh1LebxAYWDFrlCVQh9nX3ipNG6a9WpzJKNlSPdA8k7PgPGxcEjrliwmmfavrgGBav7nFFmHjKrBiGnMKI2PGLqKM7qZBs386XBQjF4OpwCSQZQ0f%2FBX%2FscUkuQjG%2FjFlo%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20260102T150611Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAUPUUPRWERDMKQZRW%2F20260102%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=2a613539b51d0573d1307d7d8d164bc5dfa143c5f8f581ca220b635feb457ff8&abstractId=5240924


99

Real-world transformations confirm that centralizing the management of underlying 
documents is the critical step to resolving operational, compliance, and audit challenges.

Case Studies in Document Transformation

MountainSeed’s contract management process was hindered by fragmented spreadsheets and 
manual workflows, leaving the financial services firm without a single source of truth. They were 
trapped in a reactive state, often learning about contract renewals only after the non-renewal 
window had passed. By implementing a centralized system, the team gained a clear view of 
their contract pipeline. This transformation resulted in immediate cost avoidance, as the team 
identified and canceled two unneeded services in the first quarter alone, confirming the direct 
financial impact of moving from document chaos to structured control.

Eliminating Surprise Renewals and Cost Avoidance

Both Mingledorff’s and Shoe Sensation faced significant operational chaos and high compliance 
risk (specifically ASC 842) due to their reliance on manual Excel spreadsheets for tracking 
extensive lease portfolios. Shoe Sensation, operating over 200 retail locations, found this 
decentralized approach structurally unsustainable, leading to poor reporting and incorrect data.

The solution in both cases was the implementation of a comprehensive, centralized, automated 
system for lease accounting and management. This shift significantly reduced the time spent on 
lease accounting and provided auditors with easy, centralized access to all required data, which 
streamlined the audit process and enhanced confidence in their accounting practices. For Shoe 
Sensation, the accurate data and streamlined processes led to a successful, stress-free audit, and 
reporting time was reduced from tedious, error-prone hours to mere minutes.

While compliance mandates (such as ASC 842 and FRS 102) serve as powerful catalysts 
for transformation, the lasting business value realized in these cases is found in operational 
agility and cost avoidance unlocked by centralized documents. Controllers should position 
the investment not just as regulatory defense (an immediate necessity) but as an operational 
offense (a long-term strategic advantage), with both benefits stemming directly from document 
centralization. Furthermore, the experience of a company like Shoe Sensation proves that the 
document bottleneck is an acute scalability issue; manual systems are structurally incapable 
of handling the complexity that accompanies aggressive growth, making the centralized 
subledger mandatory for future expansion.

Achieving Audit-Ready Compliance and Efficiency

View our Case Studies with the following customers below:

https://finquery.com/case-study-mountainseed/
https://finquery.com/resources/case-study-mingledorffs/
https://finquery.com/resources/case-study-shoe-sensation/
https://finquery.com/resources/case-study-shoe-sensation/
https://finquery.com/resources/case-study-shoe-sensation/
https://finquery.com/resources/case-study-mingledorffs/
https://finquery.com/case-study-mountainseed/
https://finquery.com/resources/case-study-shoe-sensation/
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Partnering with FinQuery:  
The Financial Operating System

Built by accountants for accountants, FinQuery offers the unified subledger 
that centralizes all financial agreements. We do not just store source 
documents; we intelligently process them.

Learn more at FinQuery.com

For the Controller 
We deliver the peace of mind that comes from automated ASC 842/
IFRS 16 compliance and a streamlined close.

For the FP&A Lead 
We provide reliable, forward-looking data that enables accurate forecasting.

For the CFO 
We deliver the scalability and governance required to take the company to the 
next level—whether that is an IPO, an acquisition, or simply efficient growth.

https://finquery.com/
https://finquery.com/ppa-content-hub/
https://finquery.com/
https://finquery.com/

